Minutes of the Fifth Meeting

 of The Open Polytechnic of New Zealand Limited Board
Meeting

held at The Open Polytechnic of New Zealand Ltd

and via MS Teams 

on 21 August 2020 at 10.15am
PUBLIC BUSINESS

Present:

Vaughan Renner (Chair)




Dr Therese Arseneau (virtual)
Jerry He (virtual)
Breccan McLeod-Lundy
Murray Strong (virtual)
Sue Sutherland (virtual)
Dr Karen Vaughan

In Attendance:
Dr Caroline Seelig, Chief Executive

Neil Carroll, Deputy CE & Executive Director Academic Services

Murray Hill, Executive Director, Financial Services
Dr Alison Harrison, Executive Director Strategy


Shelley Fitzpatrick, Board Secretary

The meeting opened with the Polytechnic’s karakia.

1.0

	

	Apologies

There were no apologies to receive.  


	2.0

Motion


	Directors’ Interests Register

The Directors’ Interests Register was noted.

Action: Remove interest for T Arseneau: Member - Greater Christchurch Partnership Governance Group. 
There were no conflicts of interest received for today’s meeting. 
Moved from the Chair:

That the Board notes the Directors’ Interests Register.
Agreed                                                                            


	3.0
Motion

	Confirmation of the Minutes of the Public Meeting held on 19 June 2020

Action: Delete T Arseneau apology for face to face attendance.  
Moved from the Chair:
 

That the minutes of the Public Meeting held on 19 June 2020 be confirmed as a correct record. 
                                                                                             Agreed


	4.0


	Matters Arising from the Previous Meeting (and not listed elsewhere)
Action items were reviewed; it was noted that all actions are either complete or under action for future meetings.

Item 6.0, 11 February 2020 meeting, Management to develop a plan for improving Māori performance, was discussed.  
T Ngatai and W Glen are involved in the Māori working group along with W Workman.  It was noted that EPI results for qualification completions can’t be taken at face value, as many OPNZL students take more than 7 years to complete a qual which is recorded as a failure and some students transfer to another organisation that gets the ‘credit’ for that qual completion.  Course completions are a better indicator of M&P performance.  Action: Provide the Board with an overview of the key issues around Māori and Pasifika performance/EPIs and the actions Management plans to take to improve Māori and Pasifika performance with the goal of achieving equity in outcomes.  
While OPNZL’s M&P course completions are increasing, there may be a possible solution to address the qual completion issue as we think about online, on-campus and on-job learning, noting that future learners want skills, not necessarily quals.  Proxy measurements, e.g., promotions at work, are also worth exploring.       
Action: Graph trends for Māori and Pasifika performance to be displayed against Pākehā cohorts.  
It was noted that NZIST analytics, including TEC data (e.g., where OPNZL students enrol with other organisations), is a work in progress.   


	5.0



	Correspondence
There was no correspondence. 


	6.0
	Chief Executive’s Report

The Chief Executive’s Report was received and taken as read.

The following was highlighted:
OPNZL’s request for additional funding was submitted to IST and  copied to TEC as per the process.  Management have a meeting later this afternoon with E Calley, TEC Investment Manager, and may get an update on the funding request.  TEC has conveyed that OPNZL’s 30% anticipated growth for 2021 is overly ambitious, especially compared to other providers.  TEC drilled down into individual line items and were relatively happy with most of the individual projections for delivery of new EFTS. OPNZL is forecasting $7-9m in preliminary budgeting.

TAFL/HAFL/TTAF funding is being allocated and is rapidly ramping up.   

The Ako Pasifika Strategy will come to the September Board meeting.
The firewall security incident risk has been mitigated.  Action: Any outstanding DSEP risks reported in the CE’s report are to be elevated to AFRC at the September meeting.  
OPNZL has a mix of arrangements with other ITPs and is not making money out of those relationships.  M Teirney is investigating the approach to network operations, noting there is an expectation of internal pricing transfer in future.  There is an IST expectation of joint development of new programmes and shared courses across the network, with requests going between CEs; there is currently an RFP to work through the approach and processes.      

Increase in plagiarism was noted and investigation is underway to ensure confidence in the examination process.  The plan has always been to shift away from how OPNZL assesses, however, it has been brought forward due to COVID-19.  There is work in progress to determine the best way forward; initial results are good with less plagiarism than we could have had.  Alternative assessments will continue in Trimester 2 as exams can’t be held in Auckland, with some courses under consideration for a permanent shift to assessment rather than exam.  Action: Provide an update to the Board on the outcomes of the reviews of alternatives to assessments, including an explanation of the validity of the results.  
The different capabilities with respect to agile across the organisation were noted; training is being provided where needed.  A review of where IT services sit in the organisation is underway in order to better integrate IT and iQualify.    

As IST clarifies the shape and role of OPNZL in the network, the path forward will become clearer.  


	Motion
	Moved from the Chair:
That the Board notes the Chief Executive’s Report.

Agreed                                                                            


	7.0

	Academic Committee

This report provided an update to the Board on issues discussed at the recent Academic Committee meeting and was taken as read. 

The four environment course closures were due to MRoQ, noting some have been replaced while others have not.  OPNZL has dropped some diplomas in the Environment/Sustainability area as they are no longer covered under MRoQ.  However, OPNZL’s portfolio still has coverage in the Environment/Sustainability area with the CE recently attending a  meeting of the Environment Management ITP Development group to speak about collaborative opportunities for the BAppSci Environmental.  OPNZL’s programme is purely theory by distance for people working in councils, water treatment, etc. as we are no longer able to do the laboratory parts of a course.  Many of the courses still exist as part of the majors in the degree, but students can no longer exit at lower levels along the degree pathway.  
The Bachelor of Applied Science (Information Systems and Technology) was closed due to lack of demand and offset by more investment in the Bachelor of Information Technology. 
All National Certificates have been replaced by an equivalent New Zealand Certificate. 
NZQA advise OPNZL of the last date we can enrol a learner and the last day we can give a qualification. 
Academic misconduct does not apply to staff; staff plagiarism issues would be handled as an employment issue through People & Capability processes.  It was noted that current plagiarism policies do not cover staff misconduct in regard to plagiarising student content and that this is an action to be taken offline for further discussion.  
There was a query around academic misconduct as a result of one student sitting in on an assessment for another student.  OPNZL assessments are designed where possible to be applied in a workplace or project where the learner progression can be understood in their own setting; there is a lot of technology coming on stream now that will help OPNZL’s Assessment Centre with this.  Management were advised to have robust processes in place to ensure the person sitting the exam/assessment is actually the student in the course.

It was noted that a 35% response rate for the First Impressions Survey is a good response; the survey went out around lockdown which could have impacted the response rate.  Ideally OPNZL would like to get student first impressions in real time so any issues could be resolved immediately.  


	Motion
	Moved from the Chair: 
That the Board notes the report and receives the minutes of the Academic Committee meeting held on 05 June and 03 July 2020.
Agreed                                                                            


	8.0
8.1


	Governance Matters
Board Committee Membership
The purpose of this paper was to seek Board approval for Board Committee membership.
It was noted that all members of the Board may attend any of the Board Committee meetings; this is to be at a Director’s discretion and there is no expectation for other members to attend.  

Terms of Reference (ToR) are to be reviewed by each Committee and recommendations brought to the Board.  


	8.1.1


	Audit, Finance and Risk Committee

D Hutton is keen to be involved as an external advisor for the AFRC.  V Renner and B McLeod-Lundy met with D Hutton last week and a contract for services has been drafted.
AFRC will bring recommendations to the Board for approval and therefore, the timing of AFRC meetings needs to be considered.  
It was noted that Ara’s AFRC does not meet immediately before the Board meeting, but a sufficient amount of time ahead of the Board to allow for it to make recommendations and it also follows the financial and audit sequence.
The AFRC will not meet monthly, but rather 4-5 times per year, which the Committee will decide.  


	Motion
	Moved from the Chair: 
That the Board approves membership of the Audit, Finance and Risk Committee as follows:
· B McLeod-Lundy, Chair;
· T Arseneau; 

· K Vaughan; and
· V Renner, Chairperson, as ex officio member.
Agreed                                                                            


	8.1.2


	People and Performance Committee
S Sutherland agreed to continue in her role as Chair of the P&P Committee, and the role of Chair is to be reviewed in one year’s time.   
It was noted that the P&P Committee’s Terms of Reference (ToR) will need to be reviewed and recommended changes are to be approved by the Board.  


	Motion
	Moved from the Chair: 
That the Board approves membership of the People and Performance Committee as follows:

· S Sutherland, Chair;
· K Vaughan;

· X He; and  
· V Renner, Chairperson, as ex officio member.

Agreed                                                                            


	8.1.3
	Appeals Committee


	Motion
	Moved from the Chair: 
That the Board approves the Appeals Committee will be formed on an ‘as required’ basis.

Agreed                                                                            


	8.2


	Governance Statute and Academic Statute

This paper sought the Board’s advice regarding updates to the Polytechnic’s Governance and Academic Statutes.  

It was queried whether IST intends to try to align the statutes and policies across the network, rather than ITP’s doing this work independently.  This is a work in progress with NZIST, but there is no direction at this point in time.  OPNZL is to progress with an internal review and bring recommendations to the Board for approval.  
Once there is direction from IST, statutes and policies can be updated accordingly.  
Action: Management to bring recommendations regarding updates to the Polytechnic’s Governance and Academic Statutes to the Board for approval; ensuring that the statutes align to the NZIST Charter and the Minister’s Letter of Expectations and are updated to reflect the change from ‘Council’ to ‘Board’.   


	Motion
	Moved from the Chair: 
That Management notes the Board’s feedback on how it would like to proceed with regards to updating the Governance and Academic Statutes.

Agreed                                                                            


	8.3


	Policies

This paper sought guidance from the Board on the process to be followed to approve changes to reviewed policies, noting that the previous Council identified a group of policies that required Council approval.   

Action: Management to bring recommendations regarding updates to the Polytechnic’s policies to the Board for approval; ensuring that policies align to the NZIST Charter and the Minister’s Letter of Expectations and are updated to reflect the change from ‘Council’ to ‘Board’.   


	Motion
	Moved from the Chair: 
That Management notes the Board’s feedback on whether the policies approved by the former OPNZ Council should come to the Board for approval.  

Agreed                                                                            


	9.0


	General Business
There was no general business. 


	10.0

Motion
	Strategic Matters:  Public Excluded Business

Moved from the Chair:

That the Board: 
Excludes the public from the following parts of the proceedings of the meeting, namely:
PE 11.0

Apologies

PE 12.0 

Confirmation of Minutes

PE 13.0 

Matters Arising

PE 14.0 

Correspondence

PE 15.0

Chief Executive’s Report

PE 16.0

Dashboard 

PE 17.0          OPNZL Strategy 

PE 18.0          2021 Budget Assumptions
PE 19.0          Value Stream Update
PE 19.1          Tranche 2 funding – Academic Services

PE 20.0          General Business
The subject matter to be considered while the public is excluded; the reason and the specific grounds for the passing of this resolution are as follows:

General subject of each matter to be considered

Grounds for passing this resolution in relation to each matter (S48)

Reasons for the passing of this resolution (S72)

PE 11.0
Apologies

PE 12.0 
Confirmation of Minutes

PE 13.0 
Matters Arising

PE 14.0 
Correspondence

PE 15.0
Chief Executive’s Report

PE 16.0
Dashboard 

PE 17.0       OPNZL Strategy

PE 18.0       2021 Budget Assumptions 

PE 19.0       Value Stream Update
PE 19.1       Tranche 2 funding – Academic 
                     Services

PE 20.0       General Business
That public conduct of these items would be likely to result in the disclosure of information for which good reason for withholding exists

To enable the Polytechnic to carry out, without prejudice or disadvantage, commercial activities (S7)

a) Permit the following to remain at this meeting for items PE 11-20 after the public has been excluded, because of their specialist knowledge of the subjects:
· Dr Caroline Seelig, Chief Executive

· Neil Carroll, Deputy CE & Executive Director Academic Services
· Murray Hill, Executive Director, Financial Services
· Dr Alison Harrison, Executive Director Strategy
· Shelley Fitzpatrick, Board Secretary

Agreed


	Chair
	
	Date


PAGE  

